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The coaching executive

New leadership style leads to lower turnover and higher engagement

BY SHANNON KLIE

eaching executives how to lead a
team of employees is one of the
hottest trends in executive develop-
ment, according to industry experts.

“It’s about getting people away from do-
ing to leading,” says Michael DeVenney,
president of Halifax-based Bluteau DeVen-
ney and Company, an executive and team
coaching service. “There are a lot of really
competent executives who have no idea
how to deal with people whatsoever.”

At the Queen’s University Executive De-
velopment Centre, almost half of the lead-
ership program is focused on learning how
to coach and mentor people, says the cen-
tre’s executive director Tom Anger.

“It’s been something that’s been a defi-
nite trend over the last several years,” he
says.

One of the reasons it’s becoming more
important to executives is that organiza-
tions are under a financial crunch and peo-
ple have to do more with less, says Anger.

“You have to work as a team, you have to
be able to share responsibilities and, as a
result, you have to also understand how
people work and how they work effectively
and what their core competencies are,” he
says. “That’s where the whole leadership
development for an individual comes into

play.”
Understanding how others work

To be a good leader, an executive has to
understand her own abilities and leader-
ship and coaching style, says Anger.

“The next thing you have to understand
is how other people work, solve problems
and think,” he says.

Spending extra time learning about
team members makes a leader a true coach
and it’s what most employees are looking
for from managers, says DeVenney.

When DeVenney talks with executives,
they tell him they want their teams to take

more initiative, while the team members tell
him they want leaders to invest more time in
them. Leaders who want to get the most
from teams need to involve them in the strat-
egy and direction of the company, as well as
take the time to ask them for input, says De-
Venney.

“Intellectually (leaders) know they
should, but there’s always so many things
coming at them that in reality it doesn’t al-
ways happen,” he says.

When leaders do take the time to coach
their teams — meeting with individuals on
a regular basis for coaching sessions, set-
ting up action plans and tracking members’
progress and encouraging members to take
initiative — then morale and engagement
g0 up, turnover goes down and the organi-
zation will be more successful, says Daniel
Harkavy, an executive coach and author of
Becoming a Coaching Leader.

The much heard adage that people don’t
leave companies, they leave managers, is
true, says Harkavy, and that’s where a
coaching leader can make a big difference.

“If (employees) aren’t feeling connected
to, appreciated by or valued by their direct
supervisor, they’re gone,” he says. “A coach-
ing leader will be much more successful in
recruiting top talent and they’ll be much
more successful in retention as a result of
some of the soft skills they’ll learn.”

Other trends

Leadership development, in all its forms,
is the one executive training trend that has
been around forever and shows no signs of
slowing down, according to Alan Middleton,
executive director of the executive educa-
tion centre at York University’s Schulich
School of Business in Toronto.

But there are other trends that Middle-
ton has seen emerge recently. In the past,
most management training was requested
by individual managers or individual de-
partments, but now nearly half of all train-
ing is being requested by the HR depart-

ment, says Middleton.

“There’s been a shift toward organiza-
tions not only wanting to plan careers
more, but make sure training aligns with
needed competences and also make sure
that training for high potentials is used ef-
fectively not only as a learning mechanism,
but as a retention mechanism as well,” he
says.

It’s the gap analysis of the talent pipeline
— which competencies are available today
and which ones are needed in the future —
that leads many organizations to send cur-
rent and future executives for training, says
Anger.

There’s also been a shift in how training
is delivered, says Middleton. There are
more blended programs that incorporate e-
learning, experiential training (including
real-world simulations), facilitation and tra-
ditional classroom training.

“Training is half content and half enter-
tainment. The more you can engage people
through the process, the more likely they
are to learn,” says Middleton.

That’s why simulations have become so
popular, he says, especially when teaching
leaders how to make decisions.

Ethics training

When it comes to ethics training, read-
ing and talking about a code of ethics is bor-
ing and doesn’t actually teach anyone any-
thing. Instead, training should focus on
helping people understand an organiza-
tion’s ethical guidelines and then give them
scenarios in which they have to make an
ethical decision, says Middleton.

“You have them go through a series of
simulations of decisions, and these days it’s
not big choice decisions,” he says. “It’s the
small trade offs, it’s the bending of the rules
versus slight advantage. The analysis of En-
ron, classically, is that there wasn’t any one
big unethical decision, it was a series of
things accumulated over time that led to the
problems.”

© Copyright Canadian HR Reporter, July 16, 2007, by permission of Carswell, Toronto, Ontario, 1-800-387-5164. Web site: www.hrreporter.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile ()
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [612.000 792.000]
>> setpagedevice


